Daily Scrum Meetings

Date: 11/19/2024
Attendees: Richard Chong, Andres Lopez, Michael Camelio, Carlos Ramirez, Jason Martinez
Start time: 9:30pm

End time: 10pm

e Student1: Richard Chong
o What have you done since the last scrum meeting?

| have been working on the profile page and finally added profile pictures. | still
need to have it uploaded to the database. | also modified the login page and
main page a little bit.

o What is planned to be done until the next scrum meeting?

| plan to add a profile menu where you can edit your profile picture and
information. | also plan to continue modifying the main page.

o What are the hurdles?

Also, having issues with one of the requirements from the txt file. It is not
downloading for me. | am also having some minor issues with implementing
things the way | want to because Streamlit may not support what I'm trying to do.

e Student 2: Andres Lopez
o What have you done since the last scrum meeting?
m Released on pypi
m Pushed massive changes to structure
m Finalized Al Framework
What is planned to be done until the next scrum meeting?
Begin working with other teammates to address final tasks with GUI and front
end.
o What are the hurdles?
m  None, distribution build was successful and no conflicts occured.



e Student 3: Michael Camelio

1. What have you done since the last scrum meeting?

e Created Documentation for Team Members to work on AWS Server
setup.

2. What is planned to be done until the next scrum meeting?
e Waiting to discuss new sprint tasks with the team members.

3. What are the hurdles?
e Time Management.

e Student 4: Carlos Ramirez
o What have you done since the last scrum meeting?

Continue fixing issues with singleton class and continue implementing it to work with
OpenAl and Grogq.

o What is planned to be done until the next scrum meeting?

Finalize implementing a new singleton class and ensure it works for both models.
Begin adding agents for data handling and possible image generator and continue
research on TTS API we can implement.

o What are the hurdles?
Updating and envisioning

e Student 5: Jason Martinez
o What have you done since the last scrum meeting?

Making a small Canva picture on how the current front end website could be
‘beautified’, based off of the Canvas and MyFIU Login Websites

o What is planned to be done until the next scrum meeting?

Basic low-fi design will be hopefully near completion and plan to showcase to
group for implementation

o What are the hurdles?

Figuring out how to do graphic design



